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The assignment required the detailed 
review of  public works procedures, 
practices and systems, aimed at 
identifying the means by which 
Government could solve its chronic 
underspending problem and uplift 
its capability and capacity to deliver 
the publ ic works programme. 
It defined the need for the Public 
Works Management System (PW-
MS) and, subsequently, designed 
and developed and substantially 
implemented the system across the 
whole of  the works departments, 
based on a Unix server and over 60 
SUN work stations throughout Hong 
Kong.


