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Completion Date:
1996

Client:
Works Branch, HK Government

Service Provided:
Enhancement of Management
Capability

This assignment required the
development and production of
extensive learning materials for all the
works departments in the training of
their staff in the project management
approach to delivery of public works
programme projects. The materials
comprised a technical manual,
four open-learning workbooks, a
study guide and both facilitator and
workshop participant workshop
materials.
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